	Day Three
	The Research Data Challenge: Developing an Institutional Response
June 24th  2011

	10:00
	*OPTIONAL SESSION* JISC 07/11 surgery

Participants planning to submit 07/11 bids are encouraged to join us for informal discussions. 
	Joy Davidson, Sarah Jones, DCC

	11:00
	Reviewing Data Support Services: Analysis, Assessment, Priorities
	Kevin Ashley, DCC

	11:15
	Group Work:
· SWOT Assessing current research data support services (15 minutes)
· Collate results into master SWOT (15 minutes)
· Feedback (15 minutes)
	Facilitators: Kevin Ashley, Joy Davidson, Sarah Jones, DCC

	12:00
	Case studies: data management infrastructure 

· Collaborative assessment and building consensus: The CARDIO approach and demo

· IRIOS: Facilitating the exchange of data between Research Council's and HEI's
	Chair: Kevin Ashley, DCC
Andrew McHugh, HATII, University of Glasgow

Anna Clements, University of St. Andrews

	12:30
	Lunch and networking 
	

	13:30
	Building Capacity and Capability in your

Institution: Skills, Roles, Resources
	Kevin Ashley, DCC

	13:45
	Group Work: 30 minutes plus 10 minutes for feeding back
· Skills and Services Audit (20 minutes)
· Feedback (10 minutes)
	Facilitators: Kevin Ashley, Joy Davidson, Sarah Jones, DCC

	14:15
	Case studies: building capacity and resources development

· Data MANTRA project

· Incremental project
	Chair: Kevin Ashley, DCC
Robin Rice, EDINA, University of Edinburgh 
Sarah Jones, HATII, University of Glasgow

	15:00
	Tea/Coffee 
	

	15:30 
	Developing a Strategic Plan for Research

Data Management: Position, Policy,

Structure and Service Delivery
	Kevin Ashley, DCC

	15:45
	Group Work

· Planning actions and Timeframe (20 minutes)
· Feedback (10 minutes) 
	Facilitators: Kevin Ashley, Joy Davidson, Sarah Jones, DCC

	16:15 
	Wrap-up and close
	Kevin Ashley, DCC


