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Starting the conversation 
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4 lessons 
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1. Data is challenging 

2. Data sharing is ok 

3. Disciplines are different 

4. Help is needed 



Leading the conversation 
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University drivers 
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policy tech 



Research data management policy: the headlines 
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RDM Policy 

Data sharing 
(encouraged) 

Data management 
planning 

(mandated) 

Local provisions 
(mandated) 



University of Sydney: the usual suspects 
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The strategic vision 
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Library 
leadership 

planning 

training 

curation 

advocacy 



The Library has… 
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People 

•FLLs  
•Research Data Manager 

What it takes 

• Relationships 

• Service culture 

• Experience with data 

• Will and creativity 

• Obligation 



What are our options? 
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nothing assist lead 



Leading the conversation 
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