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Welcome to CCEXx Lo o]

Lorermn ipsum dolor sit amet, consectetur adipiscing elit. Curabitur tempus condimentum est ut convallis. Suspendisse
venenatis justo id lorem viverra pretium. Fusce vitae turpis et eros eleifend semper sed nec felis. Morbi interdum risus nulla.
Nullam varius tortor condimentum feugiat tempor. Vivamus sed justo tincidunt, feugiat purus vel, fringilla urna. Nulla tortor
turpis, interdum ac ligula sed, congue viverra adio. Proin id feugiat neque, a scelerisque elit. Vestibulum vehicula ipsum dui,
quis bibendum delor facilisis non. Vivamus vehicula commodo ligula ac fringilla. Praesent ac pretium tortor Sed pulvinar
condimentum dui. Ut massa libero, feugiat porta felis sit amet, dictum ullamcorper augue. Nung faucibus nisl magna, vitae
adipiscing arcu faucibus sed. Donec aliguet massa velit, ut dictum dui ornare vel Proin et tortor consequat, sodales leo eget,
imperdiet alit.

What the CCEx can do for you

Define your Compare your costs Compare your costs
organization profile by activity by capital and labour

Know what cost models
you should use




Define your organization profile
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Define your organization profile

Organization name I

Organization description,
purpose and mission

Cost determinants

Data volume in TB I

Organization staff size

Less than 10 people

Less than 100 people
Less than 500 people
Less than 1000 people
Less than 10000 people
More than 10000 people

Number of copies policy

No replicas

One replica

Two replicas

Three replicas

More than three replicas

Country

Afghanistan

(where most of staff lives)

Albania
Algeria

Core business

Digital curation

Other

Organization type

Research funder

Other

Other organization type I

Other settings

Privacy definitions

Currency definitions

Other eurrency

Currency convert rate

Don't share anything

Share costs in anonymity

Share cost information with everyone

List my organization but don't share costs

Share cost information only with other registered partners

Euro € _" Help
British Pound Sterling £

US Dollar $

Other

L ]

€ External currency rate converter

Save details




Compare costs by activity
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Compare costs by activity

Define your curation costs by activity and compare it with other users of the some type.

You must define your organization profile before being able to compare costs.
You still haven't? Go there now!

If you have your costs organized thot way this will be a better option, but if you already have
costs divided by activity then you are in the right place!

@ Did you know that you can compare the costs by capital and labour instead than by activity?

My costs by activity

Please add to the list below the costs of all activities that relate to digital curation within your organization.
You can create the activities you want, as defined on your currently cost method, and then relate to our

defined cost categories. After that you can compare your costs with other institutions that have done the
same process.

| Add I | Group by I | Filter by I | Import/Export I

Activity name ] Cost¥ |Normalized activities mapping e

Digitalization 14000 €|Ingest 90%, Archival Storage 10% = 1

Format migration 2200 €| Archival Storage 50%, Access 50% B’ ‘@'
Sum 16200 €

My normalized costs by activity

Below you can find your cost information normalized to a general set of activities that can be compared
with others.

You defined that your organization
has around 5 TB of data.

Normalized activity = Cost¥ % of total cost¥ Cost per TBT#
Ingest 12600 € 78 % 2520 €/TB
Archival storage 2500 € 15 % 500 €/TB
Access 100 € 7 % 220 €/TB
Sum 16200 € Sum 3240 &€/TB

Compare my costs with others ]




My cost activity
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Cost activity

Name* I

Description

Cost* 14000| €

Mapping to normalized activities (for comparison with others)

Ingest =i

10% (1400 €)

Archival Storage —dr

Access  —d

Unmapped  70% (9800 €)

10% (1400 €)

10% (1400 €)

Save




Comparison of costs by activity with others
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Comparison of costs by activity with others

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore
et dolore magna aligua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aligquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur Excepteur sint cccaecat cupidatat non proident, sunt in culpa
gui officia deserunt mallit anim id est laborum.

Comparison with all other users

Average (2400 €/TB)
Ingest
Yours (2520 €/TB)

. Average (450 €/TB)
Archival Storage

Yours (500 €/TB)

Average (260 €/TB)
Access
Yours (220 €/TB)

Segmented comparison

See the comparison of your costs with other users;
Of the same organization type as yours
That have data volumes of the same scale as your organiz ation
That have the same policy for number of copies




Compare costs by capital and labour
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Compare costs by capital and labour

Define your curation costs by capital and labour and compare it with other users of the same type.

A
®

My costs by capital and labour

Please add to the list below the all capital and labour costs that relate to digital curation within your
organization. You can create the cost categories you want, as defined on your currently cost methed, and
then relate to our defined categories. After that you can compare your costs with other institutions that

have done the same process.

| Add I | Group by I | Filter by I | Import/Export I

You must define your organization profile before being able to compare costs.
You still haven't? Go there now!

Did you know that you can compare the costs by activity instead than by capital and labour?
If you have your costs organized that way this will be a better option, but if you already have
costs divided by capital and labour then you are in the right place!

Name | Type =+ Cost¥ |[Cost categories B
Digitalization staff Labour 10000 €|Support/operations 90%, Manager 10%
Digitalization machine Capital 90000 €|Hardware 90%, Software 10%

E)
E)

Sum 100000 €

My normalized costs by financial cost category

Below you can find your cost information normalized to a general set of labour and capital cost cotegories

that can be compared with others.

You defined that your organization

Labour has arcund 5 TB of data.
Labour category -+ Cost¥ % of total costs Cost per TBS ¥
IT-developer 0€ 0% 0€/TB
Support/operations q000 € 9 % 1800 €/TB
Records manager 0€ 0% 0 €/TB
Manager 1000 € 1% 200 €/TB
Sum 10000 € Sum 10 % Sum 2000 €/TB
You defined that your organization
Capital has around 5 TB of data.
Capital category ] Costw % of total cost® Cost per TB+#
Hardware 81000 € 81% 16200 €/TB
Software 9000 € 9% 1800 €/TB
External services o€ 0% 0€/TB
Building costs 0€E 0% 0E/TB
Sum 90000 € Sum 90 % Sum 18000 €/TB

Compare my costs with others ]




My financial cost
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Financial cost

Name* I

Description

Cost* 14000| €

Type* Lohuuﬂ L
Caopital

Mapping labour to standard staff roles (for comparison with others)

[T-developer — 10% (1400 €)
Support/operations =i 10% (1400 €)
Records manager =i 10% (1400 €)
Manager =i 10% (1400 €)

Unmapped  60% (8400 €)

Save l




My financial cost
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Financial cost

Name* I

Description

Cost* 14000| €

Type* Capital |w
Labour

Mapping capital costs with standard acquisition types (for comparison with others)

Hardware =i 10% (1400 €)
Software =i 10% (1400 €)
External services =i 10% (1400 €)
Building costs —ik 10% (1400 €)

Unmapped  60% (8400 €)

Save l




Comparison of labour and capital costs with others
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Comparison of labour and capital costs with others

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa
qui officia deserunt mollit anim id est laborum.

Comparison of labour costs with all other users

Average (2400 €/TB)

IT-developer
Yours (2520 €/TB)
Average (450 €/TB)
Support/operations
Yours (500 €/TB)

Average (450 €/TB)

Records manager
Yours (500 €/TB)

Average (260 €/TB)

Manager
Yours (220 €/TB)

Comparison of capital costs with all other users

Average (2400 €/TB)
Hardware
Yours (2520 €/TB)
Average (450 €/TB)
Software

Yours (500 €/TB)

Average (450 €/TB)

External services
Yours (500 €/TB)

Building costs Average (260 €/TB)

Yours (220 €/TB)

Segmented comparison

See the comparison of your costs with other users:
Of the same organization type as yours

That have daota velumes of the same scale as your organization
That have the same policy for number of copies

Comparison by activity

Want to compare your costs with others based on activity? Then start mapping your costs to activities
and access more fine-grain cost comparisons!




Know what cost models you should use
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Know what cost models you should use

Please fill the following information so we can recommend you information about cost models,
literature you might find of interest, and other resources as events, discussion forums, blogs
and websites that might interest you.

Cost model accuracy
preferences

Notes on cost model
accuracy preferences

Mativation to determine
costs

Other motivations to
determine costs

Assets of interest

Other assets of interest

Activities to be costed

Other activities to be
costed

Preferred tool type

Other preferred tool
types

Less accurate cost model that will finish in half a day ]v

Average accuracy cost model that will finish under a week
Very accurate cost model that will take more than a week

[ Risk [ Efficiency [ Confidentiality
[J Trustworthyness [ Value [ Interoperability
[] Benefits O] Transparency [ Flexibility
[] Sustainability [] Reputation [ Sensitivity
[ Other
Text documents Websites Geo data
0
[J Email [ e-Journals [ Images
Spreadsheets Newspapers Video
O
Databases Audio Digitized documents
0
Multidimensional Research data Other
O
datasets
M Others
[] Pre-ingest 0 Preservation [0 Production
[ Ingest Planning [] Management
[ Data Management O Access ] Other
(] Archival Storage [] Administration
& Others [] Commeon services
Analysis ‘v Help
Estimation
Availability of spreadsheets with default data
Other

Get recommendations




Know what cost models you should use
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We found the following resources for youl!

Based on your preferences, we recommend the following information.

Cost models

The LIFE cost model

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, gquis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commode consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

more information

The KRDS cost model

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, gquis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commode consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

more information

Literature

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, gquis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commode conseguat.

more information

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, gquis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commode conseguat.

more information

Events

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aligua. Ut enim ad minim veniam, quis nostrud exercitation ullameo
laboris nisi ut aliguip ex ea commodo consequat.

more information

Other resources

Blog X
Forum Y

Website £
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Help

Organization type

Research funder

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aligua. Ut enim ad minim veniam, quis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

Memory institution

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do siusmod tempor incididunt ut
labore et dolore magna aligua. Ut enim ad minim veniam, guis nostrud exercitation ullameco laboris
nigsi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate welit
esse cillum dolore eu fugiat nulla pariatur Excepteur sint cccaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

Preferred tool type

Analysis

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aligua. Ut enim ad minim veniam, quis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur Excepteur sint occaescat cupidatat non proident. sunt in
culpa qui officia deserunt mollit anim id est laborum.

Estimation

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do siusmod tempor incididunt ut
labore et dolore magna aligua. Ut enim ad minim veniam, guis nostrud exercitation ullameco laboris
nigsi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate welit
esse cillum dolore eu fugiat nulla pariatur Excepteur sint cccaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.
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