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The 4C Project

e Qur vision is to create a better understanding of digital
curation costs through collaboration.

 QOur mission is to provide useful, useable resources which
support the process of cost management in digital curation.

The CCEx is one of these resources.
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What is the CCEx?

CCEx will provide a means through
which interested parties will be
able to access information on the
costs of curation, in exchange for a
little information about the cost of
their own digital curation activities.

http://www.digitalbevaring.dk/
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As a ...
Please indicate your professional area (researchers, administrator, librarian, etc.)

| would expect to find ... :
What information would you expect to see here?

I'd like to ...
What functionality would you like to see in CCEx?

Sol can...
What could the information you'd aim to get out of CCEx help you to do?

I’d be prepared to share...

What data would you be willing to share with others via CCEx? Under what conditions
(anonymity?)

http://wiki.dpconline.org/index.php?title=SPRUCE_Digital_Preservation_lllustrations
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How will it work?

1. Submission/Input

Submission Template will determine what information the
CCEx will collect about our users:

— User type: lurker, registered user, member, partner,
administrator

 Which will enable access to different information
— Stakeholder type: funder, data collector, SME...

* Based on various use cases & ’ ‘
— Cost type: any/activity based/ financial reporting \\
»

— How the data is to be shared: all, nothing, anonymous

http://wiki.dpconline.org/index.php?title=SPRUCE_Digital_Preservation_lllustrations
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How does it work?

2. Output
* Cost information based on user profiles and use
cases

— Cost models and user guidance
— User reviews
— Related articles, blogs, fora

e (Cost data

— Normalised/aggregated cost data based on profiles
and bands of similar size/type organisations and
volumes of data

— Confidential
— Anonymous

http://www.digitalbevaring.dk/
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So what does it look like...at the moment?

http://www.digitalbevaring.dk/
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Welcome to CCEXx e 1

Lorem pasum dolor sit amet, consectetur adipiacng elit Curabitur tempus condimenturn st ut comeallia Suspendiase
wvenenatis pesto id lorem viverra pretssm. Fusce vitae turpis €1 eros eledfend semper sed nec fehs. Morbi interdwm resus o,
Mullam varius tortor sondimentum leugal tempar Vivamus sed justo tinsrdunt, feugiat purus wel frmgilla urna BMulla aeiar
turpis, nterdurm ac ligula sed, congue viverra odio Prom id feugiat neqgue, a sceleragque elit Veatibulurm wehicula ipsum dui,
guss bibendum dolor facilisis non. Yivamus vehicula commode ligula ac fingilla. Proesent ac pretium tortor Sed pulvenar
condementum dui. L't maossa ibero, feugol porta felis sit amet, dictum ullomocorper augue. Nunc faucibus misl mogna, vilos
adipiscing arcu fauscibus sed Donec aliquet massa welit, ul dictum dui arnare vel Pros ot lorlar consequal, sodales leo agel,
imperdeet it

What the CCEx can do for you

O &
-1 =1

Dhafirme yowr Compare your costs Compare your costs
ergamzation profile by actiity by capital and labour

Know whaot cost models e T
you should use f




Define your arganization profile

O © x Q (hup.h’ccexQrgforganisutiun
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Define your organization profile

Organizaticn name

Organization description,
purpose and mission

Cost determinants

L

Data volume in TB I

Organization staff size

Number of copies policy

Country
(where most of staff lives)

Core business

Organization type

Less than 10 pecple

Less than 100 people
Less than 500 people
Less than 1000 people
Less than 10000 people
Mare than 10000 people

No replicas

One replica

Two replicas

Three replicas

More than three replicas

Afghanistan

Albania
Algeria

Digital curation

Other

Research funder

Other

Other organization type I

Other settings

Privacy definitions

Don't share anything

Share costs in anonymity

Share cost informatien with everyone

List my organization but don't share costs

Share cost information only with other registered partners

| | | ][ —
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Compare costs by activity

O o x ﬁ { http://ccex org/costs/ activity/list

Compare costs by activity

Define your curation costs by activity and compare it with other users of the same type.

You must define your organization profile before being able to compare costs.

You still haven't? Go there now!

If you have your costs organized that way this will be a better option, but if you already have

@ Did you know that you can compare the costs by capital and labour instead than by activity?

costs divided by activity then you are in the right place!

My casts by activity

Please add to the list below the costs of all activities that relate to digital curation within your organization.
You can create the activities you want, as defined on your currently cost method, and then relate to our
defined cost categories. After that you can compare your costs with other institutions that have done the

same process.

| Add] I Group by] | Filter by] | Import!Export]

Activity name = Cost® |Normalized activities mapping -
Digitalization 14000 €|Ingest 90%, Archival Storage 10%
Format migration 2200 €| Archival Storage 50%, Access 50%

Sum 16200 €

My normalized costs by activity

Below you can find your cost information normalized to a general set of activities that can be compared

with others.

= 1
Q)

You defined that your organization
has around 5 TB of data.

Normalized activity = Cost¥ % of total cost® Cost per TB=
Ingest 12600 € 78 % 2520 €/TB
Archival storage 2500 € 15 % 500 €/TB
Access 100 € 7 % 220 €/TB

Sum 16200 € Sum 3240 €/TB

Compare my costs with others
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My cost activity
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Cost activity
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Name* l l

Description

Cost* 14000) €

Mapping to normalized activities (for comparison with others)

Ingest & 10% (1400 €)
Archival Storage A 10% (1400 €)

Access 4 10% (1400 €)

Unmapped  70% (9800 €)

Save




Comparison of costs by activity with others
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Comparison of costs by activity with others

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad minim veniom, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur Excepteur sint occoecat cupidatat non proident, sunt in culpa
gqui officia deserunt mollit anim id est laborum.

Comparison with all other users

Average (2400 €/TB)
Ingest
Yours (2520 €/TB)
Average (450 €/TB)
Archival Storage
Yours (500 €/TB)
Average (260 €/TB)
Access

Yours (220 €/TB)

Segmented comparison

See the comparison of your costs with other users:
Of the same organization type as yours
That have data volumes of the same scale as your organization
That have the same policy for number of copies

IPACITIES



Compare costs by capital and labour
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Compare costs by capital and labour

Define your curation costs by caopital and labour and compare it with other users of the same type.

‘You must define your erganization prefile befere being able to cempare costs.
You still haven't? Go there now!

Did you know that you can compare the costs by activity
If you have your costs organized that way this will be a better option, but if you already have
costs divided by capital and labour then you are in the right place!

My costs by capital and labour

Please add to the list below the all capital and labour costs that relate to digital curation within your
organization. You can create the cost categories you want, as defined on your currently cost method, and

then relate to our defined categories. After that you can compare your costs with other institutions thot
have done the same process

| Add I | Group by] I Filter by] I ImparUExpnrt]

Sum 100000 €

My normalized costs by financial cost category

Below you can find your cost information normalized to a general set of labour and capital cost categories
that can be compared with others

instead than by capital and labour?

Name +|Type = Cost¥ |Cost categories +
Digitalization staff Labour 10000 €|Suppert/operations 90%, Manager 10% B’ '@'
Digitalization machine Capital 90000 €|Hardware 90%, Software 10% Bf ‘@'

You defined that your organization
has around 5 TB of data.

You defined that your organization
has areund 5 TB of data.

Labour
Labour category * Cost® % of total cost¥ Cost per TB®
IT-developer o€ 0% 0E/Te
Suppert/operations q000 € 9% 1800 €/TB
Recerds manager 0€ 0% 0E/TB
Manager 1000 € 1% 200 €/7B
Sum 10000 € Sum 10 % Sum 2000 €/TB
Capital
Capital category * Cost® % of total cost¥ Cost per TB®
Hardware 81000 € 81% 16200 €/TB
Software Q00 € 9% 1800 €/TB
External services 0€ 0% 0€/TB
Building costs 0€ 0% 0E€/TR
Sum 90000 € Sum 90 % Sum 18000 €/TB

Compare my costs with others
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My financial cost

O Q x Q { http://ccex org/costs/financial/new

Financial cost

Name* I

Deseription

Cost* 14000 €

Type* Lnbour—'| v
Capital

Mapping labour to standard staff roles (for comparison with others)

IT-developer —ir 10% (1400 €)
Support/operations -4 10% (1400 €)
Records manager = 10% (1400 €)
Manager r 10% (1400 €)

Unmapped  60% (8400 €)

Save

| | | ][ —
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Know what cost models you should use
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Know what cost models you should use

Please fill the following information so we can recommend you information about cost models,
literature you might find of interest, and other resources as events, discussion forums, blogs
and websites that might interest you

Cost model accuracy
preferences

Notes on cost model
accuracy preferences

Motivation to determine
costs

Other motivations to
determine costs

Assets of interest

Other assets of interest

Activities to be costed

Other activities to be
costed

Preferred tool type

Other preferred tecl
types

Less accurate cost model that will finish in half o day ]v

Average accuracy cost model that will finish under a week
Wery accurate cost model that will take more than a week

O Risk [ Efficiency O Cenfidentiality

O Trustworthyness O Value O Interoperability

O Benefits [0 Transparency [ Flexibility

[0 Sustainability [0 Reputation O Sensitivity

b Other

[ Text documents ] Websites [0 Geo data

] Email [ e-Journals O Images

O] Spreadsheets [0 Newspapers O Vvideo

[0 Databases O Audio [ Digitized documents

O Multidimensienal ] Research data [] Other
datasets

b4 Others

[ Pre-ingest O Preservation [ Production

O Ingest Planning [0 Management

[0 Data Menagement 0O Access O Other

[ Archival Storage [0 Administration

& Others O] Common services

Analysis _‘v Help

Estimation

Availability of spreadsheets with default data

Other

L

Get recommendations

CAPACITIES



Know what cost models you should use
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We found the following resources for youl!

Based on your preferences, we recommend the following information.

Cost models

The LIFE cost model

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laberis
nisi ut aligquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cilum delore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

more information

The KRDS cost model

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamee laberis
nisi ut aliquip ex ea commodeo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occoecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

more information

Literature

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aligua. Ut enim ad minim veniam, quis nostrud exercitation ullameo laberis
nisi ut aliquip ex ea commodo consequat.

more information

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aligua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris
nisi ut aliguip ex ea commodo consequat

more information

Events

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat

more information

Other resources

Blog X
Forum ¥
Website Z

CAPACITIES



Help
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Help

Organization type

Research funder

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commode consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occoecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laberum.

Memory institution

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamee laboris
nisi ut aliquip ex ea commode consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occoecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborurm.

Preferred tool type

Analysis

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempoer incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commodeo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occoecat cupidatat non proident, sunt in
culpa qgui officia deserunt mollit anim id est laborum.

Estimation

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occoecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

| | [ | P —
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Feedback as we progress with CCEx
is welcomed!
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http://wiki.dpconline.org/index.php?title=SPRUCE_Digital_Preservation_lllustrations




